
CFLM Draft 2010 Development Plan 04.02.1015/02/201009:44:00 

Hadrian’s Wall World Heritage Site Management Plan 
Conservation, Farming and Land Management Draft 201 0 Development Plan 
    
Policies Actions Tasks to be undertaken Lead 

Responsibility 
Participating 
Organisations 

1c 1.0 Audit the values of the Site, their current condition 
and consider the resources the various organisations 
can bring to the conservation management of the Site 
and Buffer Zone.  
 

1.1 Consider approaches adopted elsewhere to 
auditing Site values. 
1.2 Establish agreement on scope and parameters 
of audit. 
1.3 Identify resources required and agree 
responsibilities and implementation. 

TBC Natural England, 
English Heritage, 
HWHL, 
Local Authorities, 
Land managers. 

1c 2.0 Develop an agreed conservation management 
framework to prioritise agreed values and identify 
conflicts, using guidance such as English Heritage's 
Conservation Principles and the Getty Conservation 
Institute's Heritage Values in Site Management - Four 
Case Studies &  LAC 

2.1 Set up mechanism to develop framework. 
2.2 Identify development team. 
2.3 Agree parameters and development plan for 
framework. 

TBC  English Heritage, 
Natural England, 
HWHL, 
Local Authorities, 
Site Operators, Land 
managers. 

6b 3.0  Identify, prioritise and regularly review sites or 
areas potentially at risk from climate change. 
 

3.1 Following audit of condition of the monument 
develop inventory or database of sites at risk based 
on EH HARR. 
 
3.2 Develop schedule of regular review. 

English Heritage HWHL, 
Natural England, 
Local Authorities, 
Site Operators, Land 
managers. 

6b 4.0 Monitor potentially harmful changes in flora, fauna, 
or the landscape  

4.2 Develop inventory of sites at risk. 
4.3 Develop schedule of regular review. 

Natural England HWHL,  
English Heritage, 
Local Authorities, 
Site Operators, 
Land managers. 

7a  5.0 Survey the condition of exposed masonry not 
covered by the EH Asset Management Plan.  
 

5.1 Assemble inventory of all relevant sites. 
5.2 Identify survey requirements and responsibilities 
and resources required. 

TBC English Heritage 

7i  6.0 Repeat the condition survey of the archaeology of 
the WHS under grassland and forestry carried out 
during the Raphael Project 

6.1 Scope review. 
6.2  Identify resource requirements and commission. 

English Heritage Natural England, 
Forestry Commission, 
Land managers. 

7i 7.0 Develop a methodology for survey  of Scheduled 
Monuments at Risk in the WHS, and carry out surveys 
every five years. 

7.1 Develop inventory of site at risk based on EH 
HARR. 
7.2 Develop schedule of regular reviews. 7.3 Identify 
responsibility and resources required and implement 

TBC English Heritage 

8a 8.0 Encourage farmers and landowners to enter into 
the Higher Level Stewardship schemes to benefit the 
conservation and sustainability of the WHS.  

8.1 Identify farmers not yet participating. 
8.2 Develop programme of contact to promote HLS 
schemes, including agreeing responsibilities. 

Natural England HWHL,  
English Heritage, 
Site Operators, 
Land managers, 
CLBA, NFU. 

8a 9.0 Encourage Natural England to prioritise projects 
within the WHS for support through the Scheme. 

9.1 Develop and agree protocol with NE for 
prioritisation 

HWHL Natural England, 
English Heritage, 
Land managers. 
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8a 10.0 Review scope and application of HLS and Special 
Projects funding in North West and North East. 

10.1 Define review requirements and responsibilities 
and implement through coordinated approach 
between NE North West and North East. 

Natural England HWHL, 
English Heritage. 

8b 11.0 Establish a mechanism for monitoring sites 
identified as at potential risk from ploughing and apply 
appropriate solutions in cooperation with farmers. 
 

11.1 Assemble inventory of all relevant sites. 
11.2 Identify survey requirements and 
responsibilities and resources required. 
11.3 Contact land managers concerned and identify 
appropriate solutions including HLS options. 

Natural England HWHL,  
English Heritage, 
Land managers, 
CLBA, 
NFU. 

8b 12.0 Prioritise support for sites identified as at medium 
or high risk on the Heritage at Risk register. 

12.1 Prioritise HARR sites within Action 1. Above Natural England  

8c 13.0  Identify trees at risk from being blown over which 
could as a result damage archaeological remains, and 
negotiate their removal. 

13.1 Identify sites at risk and assess site specific 
issues. 
13.2 Identify options including HLS and agree 
actions with land managers. 

TBC English Heritage, 
Natural England, 
HWHL, Forestry 
Commission, 
Land managers. 

 8c 14.0 Identify trees whose root growth is likely to result 
in damage to archaeological remains and negotiate 
their removal. 

14.1 Identify sites at risk and assess site specific 
issues. 
14.2 Identify options including HLS and agree 
actions with land managers. 

TBC English Heritage, 
Natural England, 
HWHL, Forestry 
Commission, 
Land managers. 

8c 15.0 Undertake comprehensive mapping of plantations 
within the WHS and its Buffer Zone. 

15.1 Identify scope of undertaking, information 
already available and resources required. 
15.2 Agree responsibilities and resourcing and 
implement. 

Forestry Commission English Heritage, 
Natural England, Land 
managers. 

8d 16.0 Ensure that management plans for each SSSI 
take into account the needs of both the historic and 
natural environments. 
 

16.1 Review existing plans to ensure OUV is taken 
into account. 
16.2 Agree with SSSI managers how plans can be 
amended to include consideration historic 
environment. 

TBC English Heritage, 
Natural England, Local 
Authorities, 
Land managers. 

8d 17.0 Identify and implement the necessary processes 
to develop a wider landscape strategy appropriate for 
the WHS. 

17.1 Develop scope and structure appropriate for a 
landscape strategy. 
17.2 Identify resource requirements and 
responsibilities. 
17.3 Resource and implement. 

TBC Natural England, Local 
Authorities. 

10e 18.0 Explore further with EH the use and expansion of 
generic scheduled monument consent for works on the 
Trail and its conversion to a Heritage Partnership 
Agreement under the new Heritage Protection 
legislation; 

18.1 Develop and agree protocols with EH. 
18.2 Disseminate protocols to land owners 

HWHL English Heritage 

12j 19.0. Identify mechanisms for closer engagement 
between land management industries and relevant 
support agencies. 
 

19.1 Identify existing mechanisms and assess their 
effectiveness. 
19.2 Consider appropriate options with 
representatives of land management industries. 
19.3 Develop mechanisms in light of those 
discussions. 

HWHL Natural England, Land 
managers, CLBA, 
NFU. 

 


