Hadrian’s Wall World Heritage Site Management Plan
Education and Learning Draft 2010 Development Plan

Policies Actions Tasks to be undertaken Léad Participating
Responsibility Organisations
13b 1.0 Continue to develop programmes to 1.1 Identify responsibilities for development of HWEF Strategy Group | Site Managers,
raise awareness of the special qualities of programme. HWHL
the WHS among communities through local 1.2 Develop programme and identify resource
groups, talks, workshops, visits and requirements for implementation.
appropriate networking events. 1.3 Agree delivery responsibilities and implement.
15a 2.0 Develop the work of HWEF to maintain 2.1 Identify appropriate common indicators against which | HWEF Strategy Group | Site Managers,
and update the Learning Strategy and to progress may be monitored. Other partners as
coordinate the implementation of its actions 2.2 Continue to review progress in implementing appropriate.
strategy.
2.3 Review participation in HWEF and communications
with wider educational interests
2.4 Identify requirements to improve implementation.
2.5 Update Strategy in light of developing experience.
15a 3.0 Define and adequately resource a central | 3.1 Establish a project team to oversee development of HWHL English Heritage,
co-ordinating function for learning activities proposals and applications for funding. HWEF Strategy
3.2 Secure partner support for co-ordination proposals. Group
3.3 Develop, submit and negotiate applications to
appropriate funders to support co-ordinating function.
3.4 Recruit and appoint Co-ordinator.
15a 4.0 Develop an annual programme of 4.1 Develop proposals which build on previous practice HWEF Strategy HWHL,
learning activities across the World Heritage for Wall-wide co-ordinated activities. Group Site Managers,
Site Other partners as
appropriate.
15a 5.0 Develop and implement a programme of | 5.1 Provide proposal to UK WHS Co-ordinators meeting HWHL HWEF Strategy
engagement with other World Heritage Sites’ | to develop mechanisms of engagement. Group,
education and learning staff. 5.2 Identify and share best practice through agreed Site Managers
mechanisms
15d 6.0 Identify and adopt best practice in the 6.1 Review current collective understanding. HWEF Strategy Group | NE Regional
use of new technologies for learning 6.2 Review relevant research from elsewhere. Museums Hub,
English Heritage.
15d 7.0 Monitor developments in new 7.1 Develop mechanisms and assign responsibilities to HWEF Strategy Group
technologies as they might potentially apply monitor and communicate new developments
to learning provision
15e 8.0 Incorporate the concept of World 8.1 Review UNESCO philosophy and articulate HWEF Strategy Group | Site Managers,

Heritage and its universal human values,
and the reasons for Hadrian’s Wall's
inscription into learning provided by the
WHS.

communicable messages about UNESCO and Hadrian’s
Wall's OUV.

8.2 Identify opportunities for incorporation in ongoing
learning provision and for development of new thematic

approaches in future learning provision

English Heritage,
HWHL.
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