HADRIAN’S WALL HERITAGE LIMITED

HWH/08/JAN/05

MEETING OF THE BOARD: TUESDAY 22 JANUARY 2008

HADRIAN’S WALL WHS MANAGEMENT PLAN TIMETABLE

Appendix 1

Progress Chart towards completion of Management Plan

Sections Progress Actions
Section 1 — Role of the 1st draft MP Steering Group
Management Plan complete March 6th
Revise following
Steering Group
Section 2 — Description of the WHS | 1st draft MP Steering Group
complete March 6th
Revise following
Steering Group
Section 3 — Interests and Statutory | 1st draft MP Steering Group
Legislation complete March 6th
Revise following
Steering Group
Section 4 — Statement of 1st draft MP Steering Group
Significance complete March 6th
Revise following
Steering Group
Section 5 — Assessment of 2002 — Responses Write 1st draft from
07 Management Plan received responses
from
Partners
MP Steering Group
March 6th
Revise following
Steering Group
Section 6 — Management Issues
2008 — 12
Issues 1 — 5 (ldentification, Protection 1st draft Revise with Interest
etc) complete; Group comments
discussed

with interest

group

MP Interest Group Feb
12th

Revise following IG

MP Steering Group late
May

Revise following
Steering Group
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Issues 6 — 7 (Conservation)

Consultation
notes

Write 1st draft

MP Interest Group late
April

MP Steering Group late
May

Revise following
Steering Group

Issue 8 (Research)

Consultation
notes

Write 1st draft

Invite comments

MP Steering Group late
May

Issue 9 (Transport & Access)

1st draft
complete

MP Interest Group
January 28th

Revise following IG

MP Steering Group
March 6th

Revise following
Steering Group

Issues 10-13 (Presentation and
Enjoyment of the WHS)

1st draft in
prep

MP Interest Group
January 30th

Revise following IG

MP Steering Group
March 6th

Revise following
Steering Group

Issue 14 (Transmitting the WHS —
formal education)

1st draft in
prep

Circulate to Education
Forum

Revise following EF
comments

Section 7 - Management of the
WHS

Consultation
notes

Write 1st draft

MP Steering group late
May

Revise following
Steering Group

ALL SECTIONS

Final Revisions by early
June

Sign off Formal
Consultation draft with
WHS MPC late June

Formal Consultation
July — September

Incorporate revisions as
they come in

WHS MPC Final Sign Off
October 31st

Printing November

Publication mid Dec
2008
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Schedule of Work January — December 2008

Section Task Deadline | Key Date
Sc 6 Issue 9 Draft to IG 18/Jan IG 28/Jan
Sc 6 Issues 10 - 13 | Draft to IG 21 Jan IG 30/Jan
Sc 6 Issues 1 -5 Revise draft & circulate to IG 22 Jan IG 12/Feb
Scs1-—3 Revise drafts & circulate to SG 31 Jan SG 6/Mar
Sc 6 Issue 9 Revise following IG & circulate to SG | 5 Feb SG 6/Mar
Sc 4 Revise & circulate to SG 25 Feb SG 6/Mar
Sc 5 Draft & circulate to SG 28 Feb SG 6/Mar
Sc 6 Issues 6 - 7 Draft & circulate to IG 1 Apr IG late Apr
Sc 6 Issue 8 Draft & circulate 10 Apr SG late May
Sc 6 Issue 14 Draft & circulate 24 Apr SG late May
Sc7 Draft & circulate 8 May SG late May
All Sections Final Revisions 5 Jun MPC late Jun
Public Consultation July To End Sept
Revision Mid Oct MPC 31/0ct
Publication Mid Dec
Launch Mid Dec

Key:

WHS
MP
MPC
[€]
SG

World Heritage Site
Management Plan
Managemnt Plan Committee
MPC Interest Group

MPC Steering Group
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