Hadrian’s Wall World Heritage Site Management Plan
Cross-Cutting Themes Draft 2010 Development Plan

Policies |Actions Tasks to be undertaken Lead Participating
Responsibility Organisations
la 1.0 The Hadrian's Wall Management Plan Committee (MPC) and Hadrian's 1.1 Develop a programme of promotion of | HWHL, MPC
Wall Heritage Limited (HWHL) will champion the aspirations, aims and UNESCO objectives, through delivery of
objectives of UNESCO'’s World Heritage Committee; the the learning strategy and the
interpretation framework.
la 2.0 The design agreed for use of the World Heritage emblem on Hadrian’s 2.1 Confirm with ICOMOS UK and DCMS HWHL
Wall should be used throughout the WHS, as part of the strategy to raise emblem specifications and with other FRE
awareness of World Heritage. members appropriate FRE emblem.
2.2 Develop and agree with partners a
policy for the use of each.
1b 3.0 Develop and maintain appropriate international links through the 3.1 Establish appropriate mechanisms for HWHL, MPC,
Bratislava Group and the Frontiers of the Roman Empire Intergovernmental communication and joint working. DCMS, ICOMOS
Body (see Part 3); 3.2 Discuss and confirm relative UK, AW, ORL
responsibilities.
3.3 Develop joint working practices
3.4 Identify and secure funding to support
activities
1b 4.0 Work with international partners to develop a set of management 4.1 Develop protocols for future joint HWHL, AW,
principles on the identification, recording, research, protection, conservation, working and communications. ORL, EH, HS,
management, presentation, promotion, understanding and contribution to 4.2 Identify opportunities for joint working DCMS
sustainable development of the Roman frontier; and guidelines for potential and agree priorties.
new members on the process, mechanisms and standards needed for 4.3 Establish operating mechanisms for
inclusion in the Frontiers of the Roman Empire WHS effective cooperation.
1b 5.0 Those responsible for managing Hadrian's Wall and the Antonine Wall 5.1 Identify specific opportunities for joint HWHL, AW
will develop a close working relationship on all aspects of WHS working with AW partners.
management.
le 6.0 Encourage partner organisations to incorporate Hadrian's Wall 6.1 Develop dialogues with individual HWHL, MPC
Management Plan policies and objectives into their own corporate plans. organisations to reflect MP policies.
6.2 Provide feedback on partner
organisations’ corporate plans.
le 7.0 Undertake research into MPC members' views on barriers to effective 7.1 Develop Interest Group process as a HWHL
participation in management of the WHS and act to reduce these. means of increasing participation.
7.2 Review MPC membership
le 8.0 Strongly encourage members of the MPC to participate as often and as 8.1 Develop Interest Group process as a HWHL, MPC
actively as possible, and keep all possible methods of participation under means of increasing participation.
review. 8.2 Develop and pilot proposals to utilise
web-based methods of participation
1g 9.0 HWHL will facilitate the review of the Interest Groups and formalisation of | 9.1 Establish appropriate working HWHL, Interest

their membership and terms of reference under the oversight of the MPC.
This should take place within the first nine months of the Plan period.

arrangements for each Interest Groups.

Group Chairs,

MPC
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Policies Actions Tasks to be undertaken Lead Participating
Responsibility Organisations

19 10.0 HWHL will support the Interest Groups in drawing up detailed action 10.1 Publish plans once agreed by MPC. HWHL, Interest
plans based on the policies and actions identified in this Plan. These 10.2 Present plans at Hadrian’s Wall Group Chairs,
Action Plans should be drawn up and agreed within the first 12 months of Conference. MPC
the plan period and adapted in response to change.

1g 11.0 The Interest Groups will be supported by HWHL in developing 11.1 Agree indicators with MPC and lead HWHL, Interest
appropriate monitoring indicators within the first 12 months of the Plan partners. Group Chairs,
period, by which progress in delivering the objectives of the Management 11.2 Collect evidence against indicators. MPC
Plan can be assessed. 11.3 Report progress against indicators

within development of 2011 Action Plans.

19 12.0 The development of monitoring indicators will be informed by 12.1 Review proposed indicators with HWHL
consideration of monitoring indicators used by other WHS Co-ordinators ICOMOS UK.
across the UK, in particular those recommended by ICOMOS UK.Where 12.2 Review proposed indicators with ORL
possible common indicators will be developed for the several parts of the and AW co-ordinators.

Frontiers of the Roman Empire WHS, to enable meaningful comparison
between the Sites.

19 13.0 The assignment of responsibilities and provision of resources for 13.1 Undertake negotiations with relevant HWHL, all other
implementing the Action Plans will be negotiated between the relevant partners to identify lead responsibilities. partners
partners. 13.2 Agree approaches for additional

resources to implement.

1h 14.0 Prepare and publish annual progress reports on the implementation of | 14.3 Complete Action Plans and publish. HWHL, Interest
the Management Plan. Report to Conference on progress with Group Chairs,

implementation. MPC

of 15.0 Develop a broad, integrated Research Framework for the WHS, 15.1 Consider scope of potential a wider All partners,
incorporating the use of the landscape by visitors and local people and the | Research Framework building upon the HWHL
impact of this use on its natural, historic and modern elements. Achaeological Research Framework and

its methodology and structure.
15.2 Identify resource requirements and
responsibilities.

12a 16.0 Establish cooperative working between organizations within the WHS, | 16.1 Maintain and develop dialogue HWHL, all other
and regional, sub regional, other local organizations with responsibilities for | between organisations and identify partners
supporting economic development; opportunities for further cooperative

working.

12a 17.0 Improve awareness of the special qualities of the WHS among 17.1 Maintain and develop current HWHL, all other
businesses, business advisors, local communities and other stakeholders programme of activities based on KYHWC | partners
through a programme of roadshows, workshops, seminars, training, Programme
familiarisation visits and appropriate networking activity.

12a 18.0 Continue to develop mechanisms for regular communication between | 18.1 Continue to meet with local HWHL, all other

local communities and WHS management

communities across the WHS.
18.2ldentify new opportunities for further
engagement.

partners.
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